
Sound financial governance in local 
communities and efficient 
collaboration between central and 
local administrations

The contribution of IT



Who we are

The common IT solution provider of all local authorities in Luxembourg, 

except the capital

Database, Web & IT Services

Taylor-made solutions for communal professionals

Management tools



Efficient use of public funds

Do more with less

Efficient public administration

Lean cooperation between central and local levels

Challenges



Dual approach



Horizontal action

Implementing 

the wheel of 

finance



Real time access to local KPIs and detailed figures

for every municipal official

at any moment and at any place

Real time access to consolidated figures

covering all or part of the member municipalities

at any moment and at any place

Real time access to benchmark figures

for every municipal official

at any moment and at any place

Focus on management & benchmark



Vertical action – SIGI Hub
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Vertical action – Project approach



Real time channelling of information between central administration and 

local municipalities and vice-versa: everybody works on the same data

Paperless management and payment of subsidies

Management cockpit and benchmark 

Enhanced implementation of central policies and processes

Lean process organisation

Speed

Transparency

Vertical action - Achievements



National child care organization

Operational and financial management system involving the Ministry of 

Education, local authorities and partners as well as children and parents

Social offices

Extensive IT services integrated with the requirements of the profession 

combining the needs of the Ministry, the local authorities and the social offices 

Vertical action - Examples



SPORTS

Taylor made solution covering

the information, controlling, benchmark and planning requirements

of the Ministry and of the local communities

the operational requirements to handle subsidy requests, verifications

and payments

Vertical action - Examples



Knowledge and understanding of the clients business

is a pre-requisite

In-house support and motivation

is key

On-site presence and personalized support

is necessary for a successful roll-out

Optimized process organisation

is a key contribution of IT to 

efficient public administration and efficient use of funds

Lessons Learned



Appendices



Management cockpit



Benchmark



Benchmark



Dashboard municipal buildings 



Dashboard municipal buildings 



Analytical cost accounting



Analytical cost accounting



Analytical cost accounting



Analytical cost accounting



Child service vouchers



Sports infrastructure



Sports infrastructure
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